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Welsh language context

• The Welsh language is currently 
undergoing revitalization

• Ambitious target to double the number 
of Welsh speakers by 2050 (Welsh 
Government, 2017)

• Welsh Government recognize significance 
of supporting the economic 
infrastructure of areas with a higher 
density of Welsh speakers (Welsh 
Government, 2017)

• ARFOR Funding to "create opportunities 
for young people and families (aged ≤ 35) 
to stay in or return to their indigenous 
communities” (Arfor, 2022, p.10)



ARFOR
High-density communities 

• Reduction in the number and 
percentage of speakers in the 4 
counties with the highest 
concentration of Welsh speakers
o Gwynedd (64.3%)
o Môn (55.8%)
o Ceredigion (45.3%) 
o Sir Gâr (39.9%) (StatsCymru)

• Concern regarding sustainability of 
Welsh speaking communities

• Concern around the outward 
migration of young Welsh speaking 
adults 

• What could be done to support 
Welsh in these high-density 
communities?



Arfor Challenge fund 

• Welsh Government created a challenge 
fund to develop a practical 
intervention to support Welsh and the 
economy

• Aim: Sustain linguistic vitality in Arfor 
communities

• It is possible to interpret the call as 
providing interventions or 'breathing 
spaces' for the Welsh language within 
high-density communities

• Some of our ideas were based on our work 
with a PhD student - Dr Elen Bonner 
o The economic impact on the Welsh language 

(Bonner et al, 2024a)
o A typology looking at migration decisions of 

young Welsh speakers (Bonner et al, 2024b)



Practical Intervention: A 
Contradiction
1. Perception of lack of job 

opportunities for young people 
from Arfor areas (and that they 
are leaving as a result) 

• We produced a Bilingual 
Workforce Recruitment Pack (Prys 
et al, 2024)

• The pack was based on 
interviews with young adults 
and individuals involved with 
recruiting staff within 
workplaces. 

2. Perception that 
local  employers face challenges 
in trying to recruit Welsh 
speakers into certain jobs 
(especially when Welsh is a 
requirement for employment)



Supporting Linguistic Sustainability in 
Welsh-Speaking Communities

Aim of the Bilingual Workforce Recruitment Pack:
1) Support employers to improve recruitment 

practices when recruiting staff that can speak Welsh
2) Enable Welsh speaking young adults to stay or return 

to live in Welsh speaking communities
3) In doing so, it can contribute to supporting the 

linguistic stability of Welsh speaking communities 
4) Can be interpreted as an attempt to create "breathing 

spaces" on a regional level and within individual 
workplaces.



Saesneg
EnglishCymraeg



PECYN RECRIWTIO GWEITHLU 
DWYIEITHOG 

BILINGUAL 
WORKFORCE RECRUITMENT PACK

• A practical resource to help employers 
match Welsh jobs with Welsh speakers
o Learn from common challenges and share good 

practice
o Sample - individuals involved in recruitment in 

Arfor counties 
o Public, private and third sector employers

• Broader aim was to support linguistic 
sustainability in Welsh-speaking 
communities



BILINGUAL WORKFORCE 
RECRUITMENT PACK 

The 
resourc
e 
contain
s: 

1. Good Practice Bilingual Staff 
Recruitment Toolkit 

2. Typology of Welsh speakers’ 
migration decisions
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TYPOLOGY OF WELSH SPEAKERS’ 
MIGRATION DECISIONS

• Building on Dr Elen Bonner PhD research (supported by 
the Coleg Cymraeg) 

• What drives Welsh language speakers’ decisions to stay, 
leave or return?

• How do we retain or attracting young Welsh 
speakers and families back to the Arfor counties?

• Convert the framework (Bonner et al, 2024) into it 
a practical resource for employers



Help employers attract 
potential applicants to 

positions that require Welsh 
language skills

Gives examples of good 
practice on how to reach 

different groups

Which messages to 
emphasise to spark their 

interest











Conclusions

• The recruitment pack offers a 
practical  resource to support a 
wider linguistic ecosystem by 
offering employment within Welsh 
language "geographic breathing 
spaces" (Fishman 1991:59) in higher 
density areas

• The workplace is a useful "breathing 
space" in its own right - it provides 
language socialisation and language 
use opportunities for speakers from 
different linguistic backgrounds



Future 
Directions

Need for micro level, bespoke 
interventions to create breathing spaces in 
multiple domains

Need to be planned and coordinated to 
be effective

Focus on cultural practices and networks, 
sports clubs and leisure activities, digital 
practices, the arts etc

In high density areas, and also low density

Collaboration between our language 
communities is needed
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